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• Strategic Review

• Carr’s Billington Agriculture (CBAL) Disposal

• Continuing Group

• Trading Update

• FY22 Audit Status

• A Refreshed Board

• Summary and Outlook

AGENDA
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✓ Announced January 2022

✓ Reviewed all options for each division, with a focus on

enhancing medium/long-term growth in shareholder value

and profitability

✓ Supported by external advisers

✓ Disposal of Agricultural Supplies division (Carr’s Billington

Agriculture), as the first step, completed in October 2022

POSITION PRE-STRATEGIC REVIEW

• A portfolio of businesses

• Limited synergy between Speciality 

Agriculture and Agricultural Supplies

• Portfolio limits ease of valuation

• Demands on management time

• Mix of full and joint ownership

REVIEW PROCESS

STRATEGIC CONSIDERATIONS

• Long-term growth opportunities

• Scope for differentiation

• Return on investment

• Earnings Per Share growth

• Reduction in complexity

• Focus management time and input

CONCLUSION

• Focus on (1) Speciality Agriculture 

and (2) Engineering divisions: high 

margin, differentiated products and 

services, international markets

• Exit Agricultural Supplies

1
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DEMONSTRABLE PROGRESS MADE…

STRATEGIC REVIEW – ENHANCING SHAREHOLDER VALUE
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• Completed in October 2022 for initial cash proceeds of £24.7m

• Valuation in line with market peers

• Various elements to gain further value include potential sale of properties over 3 years

• CBAL represented 75% of Carr’s Group reported turnover for 25% of EPS, substantial

proportion of working capital

• Continuing relationship for Speciality Agriculture product sales

CARR’S BILLINGTON AGRICULTURE DISPOSAL

STRATEGIC CONSIDERATIONS

• UK regional business with limited options for growth

• Capital intensive feed milling assets requiring £10 million

investment for renewal and upgrade

• Carr’s Group’s freedom to manage the business and fully-

determine strategy limited by joint-ownership structure

USE OF NET PROCEEDS

• Support international growth in Speciality Agriculture division

through the investment c.£10m in manufacturing capacity and

plant upgrades between 2023-25;

• Enable growth in Engineering division providing c.£4m of

liquidity over the next three years to fund potential new larger

and longer-term customer contracts; and

• Fund carefully targeted acquisitions

• Potential full buy out of DB pension scheme
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CARR’S GROUP - THE CONTINUING BUSINESS

The continuing Group has market leading brands and robust market positions in Agriculture and

Engineering supplying customers in over 50 countries, with manufacturing sites in the UK, Germany
and the USA, managed in two divisions: Speciality Agriculture and Engineering.

• Molasses-based nutrition for ruminant livestock, with brands

including Megalix, Megastart, Crystalyx®, Horslyx®,

MegaLic® SmartLic® , FlaxLic® and FesCool®

manufactured in UK, Germany and USA.

• Trace element supplements, including boluses, sold under

the Tracesure® and Allsure® brands, manufactured in UK

• Engineering solutions

• Fabrication and precision engineering

• Robotics

Speciality Agriculture Engineering

Speciality Agriculture division has considerable 

potential for growth through market penetration and 

product extension

1. Upgrade and expansion of UK manufacturing capacity

2. International growth targeted in USA, Canada, New 

Zealand

3. European market growth from existing capacity in 

Germany

Support organic growth and development in the Engineering

division to increase Shareholder value in the future

Enable growth in Engineering division by providing liquidity to 

fund potential new larger and longer-term customer contracts
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• FY22 (ending August) was ahead of prior year, in line with Board expectations

• For continuing operations, FY22

− Speciality Agriculture adjusted PBT ahead of expectations, marginally below prior year

due to USA drought and timing of raw material cost increases pass through to pricing

− Engineering adjusted PBT significantly ahead of prior year, below Board expectations

• Net debt £14.0 million (2021 £10.0 million), before taking into account net proceeds from sale of

CBAL

• Trading for continuing Group operations in the current financial year (FY23) has started well, in

line with the Board's expectations and ahead of FY22

TRADING UPDATE (NOV-22) - “IN-LINE WITH EXPECTATIONS”
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• Audit delay announced November 2022

• Grant Thornton first year as auditor

• Precedent of relying on statutory auditor for 49% owned CBAL Operations

• GT decided, during the audit, that statutory auditor of CBAL Operations not independent to audit

a Significant Component of a Public Interest Entity

• Separate audit of CBAL Operations therefore required with all alternatives actively explored

• Now expect completion of Group audit mid-January 2023

• Anticipate temporary suspension of listing from 4 January 2023

• Will request immediate restoration of listing on publication of audited results

FY22 - AUDIT STATUS
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“Ensuring that the Board and senior management team possess the right balance of skills,

experience and knowledge to support the Group’s strategy and to meet the requirements of good

governance”

• Non-Executive Chair: Tim Jones to join the Board on 1 February 2023,

• Following 12 years as Chair of Treatt plc where he has developed a board and leadership

team which has overseen substantial long-term growth in shareholder value.

• Chief Executive Officer: Peter Page to take on role after AGM, following 3 years as Chair at

Carr's Group plc and over 10 years as CEO of Devro plc

• Chief Financial Officer: new appointment in progress following Neil Austin’s decision to stand

down after 10 years at Carr’s Group

• Independent Non-Executive Directors: Shelagh Hancock and Stuart Lorimer joined the Board

September 2022

A REFRESHED BOARD - SET TO DELIVER LONG-TERM AMBITIONS
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SUMMARY AND OUTLOOK

SUMMARY

OUTLOOK

• Strategic review progressing to enhance long-term shareholder value.

• “Right price, right time and right buyer for the Agricultural Supplies division” - disposal of

interests in Agricultural Supplies division completed Oct-22, on favourable terms and ultimately

providing the Group with net proceeds to fund growth opportunities

• The continuing Group has “performed strongly, with FY22 in line with the Board's expectations

and ahead of the prior year”

• Refreshed board is now well-placed to deliver growth ambitions

• Trading for continuing Group operations in the current financial year (FY23) has started well,

and is in line with the Board's expectations and ahead of FY22 (vs. the comparable period).
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DISCLAIMER

This presentation contains confidential information regarding Carr’s Group plc (the "Company"). This presentation, and any ancillary documents relating to it, any oral presentation and any question and answer session (together, the "Materials") have been prepared and issued by and are the sole responsibility of the

Company. The Materials are being made available for your information only.

The Materials are confidential and must not be recorded, copied, distributed, reproduced, stored in a retrieval system, transmitted or passed on, directly or indirectly, in whole or in part, or disclosed by any recipient, to any other person (whether within or outside such person's organisation or firm) or published in

whole or in part, for any purpose or under any circumstances at any time, without the prior written consent of the Company.

Certain information contained in the Materials may constitute inside information for the purposes of the Criminal Justice Act 1993 and the EU Market Abuse Regulation (2014/596/EU), as it forms part of UK domestic law by virtue of the European Union (Withdrawal) Act, as amended ("MAR"). You agree and accept that

you will not deal or encourage any other person to deal in the securities of the Company whilst you remain in possession of such inside information (i.e. until the transaction and other inside information described in the Materials is announced or until the Company has confirmed to you that you are no longer in

possession of inside information) and will not engage in behaviour which would amount to market abuse. Dealing in securities of the Company when in possession of inside information could result in liability under the insider dealing restrictions set out in the Criminal Justice Act 1993 or MAR. The Materials may contain

information which is not generally available, but which, if available, would or would be likely to be regarded as relevant when deciding the terms on which transactions in the securities of the Company should be effected. Unreasonable behaviour based on such information could result in liability under the market abuse

or insider dealing provisions of MAR or under other applicable laws and/or regulations in other jurisdictions.

The information contained in the Materials and any further information made available by, or on behalf of, the Company relating to the Company or any of its subsidiaries or subsidiary undertakings (the "Information") will not form the basis of any contract, does not constitute or form part of, and should not be

construed as, an offer, invitation, inducement, solicitation or recommendation for the taking of any action, the acquisition of any asset of, or securities in, the Company or any other entity or the making of any investment, commercial or financial decisions and does not otherwise constitute an agreement to provide

investment services. Neither the Materials nor any part thereof, nor the fact of their distribution, shall form the basis of, or be relied upon in connection with, any contract or commitment by or with the Company, or its affiliates or Representatives (as defined below), for any purpose.

Neither receipt of the Materials by any person, nor any information contained in them, supplied with them or subsequently communicated to any person by, or on behalf of, the Company or any of its affiliates or by any of its directors, officers, employees, members, agents, advisers, representatives or shareholders

(collectively, "Representatives"), either constitutes or is to be taken as constituting the giving of investment advice by the Company or any of its affiliates or any of its Representatives to any person. The Materials are not intended to form (and should not therefore be relied upon as forming) the basis of any investment,

financing or other decision. The Materials do not purport to be comprehensive or to contain all the information that may be relevant to recipients relating to the Company or the other matters described in the Materials. Each recipient of the Materials must make its own investigation and assessment of the Company and

such other matters described in the Materials.

The contents of the Materials have not been examined or approved by the Financial Conduct Authority (the "FCA"), London Stock Exchange plc or any other regulatory body, nor is it intended that the Materials will be so examined or approved. Some of the Information is still in draft form and will only be finalised at the

time of publication of the Company’s Annual Report and Accounts for the year ending 3 September 2022.

The information in the Materials has not been independently verified and accordingly, no reliance may be placed for any purpose whatsoever on the information or opinions contained or expressed in the Materials or on the adequacy, accuracy, fairness or completeness of such information and opinions.

While the Information has been prepared in good faith, neither the Company, nor any of its affiliates, nor any of its Representatives, gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the Information or any

revision thereof and liability therefor is expressly disclaimed. Accordingly, neither the Company, nor any of its affiliates, nor any of its Representatives, takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortuous, statutory or otherwise, in respect of, the

accuracy or completeness of the Information, which remains subject to formal verification, or for any of the opinions contained in the Information or for any errors, omissions or mis-statements or for any loss, howsoever arising, from the use of the Information. No duty of care is owed or will be deemed to be owed to

any person attending a presentation or otherwise accessing the Materials or any other person in respect of the Information.

Neither the issue of the Materials nor any part of their contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction or issue any circular. The information and opinions contained in the Materials are subject to updating, completion, revision and amendment in any way

without liability or notice to any person. In furnishing the Materials, neither the Company, nor any of its affiliates nor any of its Representatives undertakes or agrees to any obligation to provide any person attending a presentation or otherwise accessing the Materials with access to any additional information or to

update the Materials or to correct any inaccuracies in, or omissions from, the Materials which may become apparent.

Certain statements contained in the Materials contain (or may contain) certain forward-looking statements with respect to the Company's current expectations, beliefs, intentions, estimates and projections about future events, strategic initiatives and the Company's future financial condition and performance. These

statements sometimes use words such as "aim", "believes", "estimates", "may", "will", "should", "plans", "anticipates", "could", "potential", "expects", "anticipates", "plans", "intends", "projects", "indicates" and words or terms of similar meaning (or the negative thereof). By their nature, forward‐looking statements are

inherently predictive, speculative and involve risks, uncertainties and assumptions that could cause actual results, financial condition, performance, developments or achievements to differ materially from those expressed or implied by the forward‐looking statements. Many of these risks, uncertainties and assumptions

relate to factors that are beyond the Company's ability to control or estimate precisely, such as changes in taxation or fiscal policy, future market conditions, currency fluctuations, the behaviour of other market participants, the actions of governments or governmental regulators, or other risk factors, such as changes in

the political, social and regulatory framework in which the Company operates or in economic or technological trends or conditions, including inflation, recession and consumer confidence, on a global, regional or national basis. These forward-looking statements speak only as of the date of the relevant Materials. Undue

reliance should not be placed on these forward-looking statements. In particular, but without prejudice to the generality of the above, no representation or warranty is given, and no responsibility or liability is accepted, either as to the achievement or reasonableness of any future projections, forecasts, estimates or

statements as to any prospects or future returns contained or referred to in the Materials or in relation to the basis or assumptions underlying such projections, forecasts, estimates or statements. Except as required by applicable law or regulation, the Company expressly disclaims any obligation or undertaking to

release any updates or revisions to these forward-looking statements whether as a result of new information, future events or otherwise.

No statement in the Materials is or is intended to be a profit forecast or profit estimate or to imply that the earnings of the Company for the current or future financial periods will necessarily match or exceed the historical or published earnings of the Company and/or its subsidiaries. No statement of a financial metric

should be interpreted to mean that any financial metric for the current or future financial years would necessarily match or exceed the historical published position of the Company and/or its subsidiaries. The estimates set out in the Materials have been prepared based on numerous assumptions and forecasts, including

those set out in the Materials, some of which are outside of the Company's influence and/or control, and are therefore inherently uncertain. The estimates have not been audited, reviewed, verified or subject to any procedures by the Company's auditors. You should not place undue reliance on them and there can be

no guarantee or assurance that they will be correct.

Certain figures contained in the Materials have been subject to rounding adjustments. Accordingly, the actual arithmetic total of numbers may not conform exactly to the total figures and percentages may not conform exactly to percentages that would be derived if calculations were based on rounded numbers.

Any person attending a presentation or otherwise accessing the Materials should seek their own independent legal, investment and tax advice as they see fit. By attending a presentation or by otherwise accessing the Materials, you warrant, represent, undertake and acknowledge to the Company that: (a) you have read,

understood and agree to comply with the foregoing limitations and restrictions including, without limitation, the obligation to keep strictly confidential the information contained in the Materials or made available in connection with further enquiries to the extent such information is not made publicly available

(otherwise than through a breach by you of this provision); (b) you will not at any time have any discussion, correspondence or contact concerning the information in the Materials with any of the Representatives of the Company nor with any of its suppliers, nor any governmental or regulatory body, without the prior

written consent of the Company; and (c) you will not deal in (or encourage any other person to deal in) the shares of the Company or financial instruments of the Company or base any behaviour on any inside information you receive as part of the Materials until you have ceased to have such inside information for the

purposes of MAR.


